B.A.M. Estate Ltd Annual General Meeting - Minutes
Thursday 22"¢ June 2017

Formal Business

The resolution in favour of the audited Accounts, proposed by the Chairman Simon
Lebor and seconded by Director Leon Ellenport, was carried.

Charles Boucher, Flat 9 MM commented on the Annual Accounts Report. He said
he was disappointed that a finance surgery was not held this year and that a report
from the Finance Subcommittee was not included. He also asked why the Chairman
had reported on substantial savings when it was postponed spending due to the
Estate Manager’s illness. He was assured that spending going forward wouid be
covered and that our cash holdings were healthy. Another question was on the
Accounts of the Subsidiary. He was told that these were available to see at any time
and were only used to handle transactions with shareholders for the service charge
account. On the question regarding the revaluation of the flats, he was told it was
done at the Board’s discretion and the Board did not see the need for a costly
professional revaluation at this stage.

Two of the three directors retiring by rotation, Patrick Boylan and Rupert Keenlyside,
were re-elected in accordance with Regulation 19 of the Articles of Association.
Daniel Rosenfelder was elected as the third Director. He replaces Claus Thierbach,
the third outgoing Director.

The Chairman thanked Claus Thierbach for his service during the last six years and
noted that he had been an active and influential member of the Board.

A vote for a special resolution on the Vote for Directors and the amendment of the
articles of association to allow this was proposed by the Chairman. It was seconded
by Giovanni Carriere and was carried.

Robert Spiegel, Flat 95 asked whether an incident had led to this change for Director
Voting. He was told the Corporate Governance Committee had looked at the ‘For
and Against’ voting and a key reason for the change was to avoid negative
campaigning. The system now becomes a first past the post one.

Cat Meister-Campbell, 60MM was worried about situations where there could be a
tie in the vote. She was told by Patrick Boylan that the prospects of a tie could occur
under either system and that if candidates were equally supported, then lots could be
drawn.

Our auditors, Rayner Essex LLP, were reappointed. The resolution was proposed
by X and seconded by Linda Leung, 18MM.




