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CHAIRMAN’S STATEMENT

GENERAL

I am pleased to report to the shareholders of the BAM Estate at the end of a
year in which we have seen the finalisation of two major projects whilst at the
same time continuing with our works to both maintain and improve the fabric
of the Estate.

Your Board of Directors continues to strive for a high standard of service
within a cost-effective framework. The individual sub-committees are charged
with managing long term preventative maintenance programmes coupled with
identifying enhancements to the services.

FLOOD

We completed the flood damage reinstatement works at the beginning of the
year. We have subsequently put in hand a programme of works to reduce the
possibility of damage should there be a further incident.

RENTED FLATS

We completed the conversion of the empty offices in 35-45 Avenue Mansions,
creating one three-bedroom flat and one four-bedroom flat, and successfully
letting them. We also sold two of the other BAM flats to raise the funds for the
conversion works.

BUILDING MAINTENANCE

Our own team successfully carried out the external redecoration and repair of
blocks 1-32a Marlborough Mansions. Throughout the year we have continued
with our programme of improvement works on the Estate, with new brass
handrails, brass entrance door furniture, and York stone entrance steps, being
amongst the works completed to some blocks during the year. The
programme of improvements will continue to be rolled out across the whole
Estate.

HOT & COLD WATER SYSTEMS

This year we started on a programme to introduce new cold water supplies to
all flats with the laying of a new cold water main to 1-32 Marlborough
Mansions. The long-term plan is to replace all the existing internal lead
pipework throughout the Estate with new external insulated pipework to meet
increased usage and the quality regulations that will come into force in 2013.

GARDENS

Under the direction of our new Head Gardener a number of projects to
enhance the appearance of our gardens were completed in the year, and we
plan to continue with further improvements.



SERVICE CHARGES

Our insurance premium had increased due to the 2002 flood claim but, due to
a subsequent low level of claims, we have succeeded in reducing the
premium at this years review. Due to the general rise in energy costs we are
beginning to see an increase come through on our gas bill and can expect to
also see an increase in our electricity contract when that comes up for
renewal.
There are still some leaseholders that fail to pay their service charges until
legal proceedings for recovery are instituted. Should leaseholders have
difficulties from time to time, every effort is made to help them as far as
possible if their problems are brought to our attention early.

RESIDENTS REFURBISHMENTS

Shareholders are reminded that under the terms of the lease, they must
obtain prior consent in writing from the Estate Office before commencing any
alterations to their flats, including any work to the plumbing. The preferred
option for getting building materials in and out of flats is by using ropes and
pulleys from a window in order to avoid causing disruption and inconvenience
to ones neighbours, and the Estate Office will provide guidance on this.
Shareholders will be held responsible for the cost of making good any
damage caused to the common parts.

NEW RESIDENTS

During the year 15 sales were completed on the Estate. We welcome the
new residents to the Estate and, as always, the Board would be delighted to
hear from those shareholders who feel they could offer time or skills for the
benefit of the Estate.

In closing, I would like to offer my thanks to the dedicated Estate Staff, our
Professional Associates, my fellow Directors and Company Secretary for their
continuing hard work during the last year.

Simon Lebor
Chairman April 2005
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B A M ESTATE LIMITED

REPORT OF THE DIRECTORS
for the Year Ended 24 December 2004

The directors present their report with the financial statements of the company for the year ended 24 December 2004.

PRINCIPAL ACTIVITY
The principal activity of the company in the year under review was that of the management of the B A M Estate,
comprising Buckingham, Avenue and Marlborough Mansions, for the mutual well being and benefit of all the residents.
The company has a subsidiary, Estate Management (Hampstead) Limited, which acts as an agent for the company in the
management of the Estate.

REVIEW OF BUSINESS
The results for the year and financial position of the company are as shown in the annexed financial statements.

The results for the year are set out in the profit and loss account on page 5. The directors are of the view that the
company is fulfilling its purpose, and that this can be continued with prudent management and monitoring of the
buildings and equipment.

DIRECTORS
The directors during the year under review were:

E M Baroudy
G Botkai - resigned 29.4.04
I J Cohen
L Ellenport
Z Eshkeri
S Lebor
G W Rhodes
P Smidt-Olsen

The beneficial interests of the directors holding office on 24 December 2004 in the issued share capital of the company
were as follows:

24.12.04 25.12.03
Ordinary £1 shares

E M Baroudy 1 1
I J Cohen 1 1
L Ellenport 1 1
Z Eshkeri 1 1
S Lebor 1 1
G W Rhodes 1 1
P Smidt-Olsen 1 1

RESERVES AND DIVIDENDS
Unappropriated profits as at 24 December 2004 amount to £1,025,476 (2003: £437,423) and it is proposed to carry this
balance forward. In view of the fact that the company was founded to look after the interests of the residents of the
Estate, it is not the company's policy to pay dividends to shareholders and all the reserves are committed towards the
cost of the maintenance of the Estate.

TAXATION STATUS
The company is not a "close" company within the provision of Section 414(1) of the Income and Corporation Taxes Act
1988.
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B A M ESTATE LIMITED

REPORT OF THE DIRECTORS
for the Year Ended 24 December 2004

STATEMENT OF DIRECTORS' RESPONSIBILITIES
Company law requires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing those
financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company

will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the company and to enable them to ensure that the financial statements comply with the
Companies Act 1985. They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

AUDITORS
The auditors, Levy Blair, will be proposed for re-appointment in accordance with Section 385 of the Companies Act
1985.

This report has been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating
to small companies.

ON BEHALF OF THE BOARD:

S Lebor - Director

5 May 2005



Page 4

REPORT OF THE INDEPENDENT AUDITORS TO THE SHAREHOLDERS OF
B A M ESTATE LIMITED

We have audited the financial statements of B A M Estate Limited for the year ended 24 December 2004 on pages five
to eleven. These financial statements have been prepared in accordance with the Financial Reporting Standard for
Smaller Entities (effective June 2002), under the historical cost convention (as modified by the revaluation of certain
fixed assets) and the accounting policies set out therein.

This report is made solely to the company's members, as a body, in accordance with Section 235 of the Companies Act
1985. Our audit work has been undertaken so that we might state to the company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the company and the company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

Respective responsibilities of directors and auditors
As described on page three the company's directors are responsible for the preparation of financial statements in
accordance with applicable law and United Kingdom Accounting Standards.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
United Kingdom Auditing Standards.

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared
in accordance with the Companies Act 1985. We also report to you if, in our opinion, the Report of the Directors is not
consistent with the financial statements, if the company has not kept proper accounting records, if we have not received
all the information and explanations we require for our audit, or if information specified by law regarding directors'
remuneration and transactions with the company is not disclosed.

We read the Report of the Directors and consider the implications for our report if we become aware of any apparent
misstatements within it.

Basis of audit opinion
We conducted our audit in accordance with United Kingdom Auditing Standards issued by the Auditing Practices
Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the directors in
the preparation of the financial statements, and of whether the accounting policies are appropriate to the company's
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are
free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion
In our opinion the financial statements give a true and fair view of the state of the company's affairs as at
24 December 2004 and of its profit for the year then ended and have been properly prepared in accordance with the
Companies Act 1985.

Levy Blair
Chartered accountants
Registered auditors
19-21 Hatton Garden
London EC1N 8LF

5 May 2005
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B A M ESTATE LIMITED

PROFIT AND LOSS ACCOUNT
for the Year Ended 24 December 2004

2004 2003

Notes £ £

TURNOVER 202,434 201,242

Cost of sales 170,814 214,092

GROSS PROFIT/(LOSS) 31,620 (12,850)

Administrative expenses 62,348 68,403

OPERATING LOSS 2 (30,728) (81,253)

Profits on disposal of
investment property 3 780,917 -

750,189 (81,253)

Interest receivable and
similar income 14,527 13,242

PROFIT/(LOSS) ON ORDINARY ACTIVITIES
BEFORE TAXATION 764,716 (68,011)

Tax on profit/(loss) on ordinary
activities 4 176,663 -

PROFIT/(LOSS) FOR THE FINANCIAL YEAR
AFTER TAXATION 588,053 (68,011)

Retained profit brought forward 437,423 505,434

RETAINED PROFIT CARRIED FORWARD £1,025,476 £437,423
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B A M ESTATE LIMITED

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
for the Year Ended 24 December 2004

2004 2003

£ £

PROFIT/(LOSS) FOR THE FINANCIAL YEAR 588,053 (68,011)
Unrealised surplus on
revaluation of properties 3,396,745 -

TOTAL RECOGNISED GAINS AND LOSSES
RELATING TO THE YEAR £3,984,798 £(68,011)
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B A M ESTATE LIMITED

BALANCE SHEET
24 December 2004

2004 2003

Notes £ £ £ £
FIXED ASSETS:
Tangible assets 5 3,869,202 435,715
Investments 6 3 3

3,869,205 435,718

CURRENT ASSETS:
Stocks 16,016 25,516
Debtors 7 406,091 282,042
Cash at bank and in hand 460,669 16,154

882,776 323,712
CREDITORS: Amounts falling
due within one year 8 329,564 321,811

NET CURRENT ASSETS: 553,212 1,901

TOTAL ASSETS LESS CURRENT
LIABILITIES: £4,422,417 £437,619

CAPITAL AND RESERVES:
Called up share capital 9 196 196
Revaluation reserve 10 3,396,745 -
Profit and loss account 1,025,476 437,423

SHAREHOLDERS' FUNDS: £4,422,417 £437,619

These financial statements have been prepared in accordance with the special provisions of Part VII of the Companies
Act 1985 relating to small companies and with the Financial Reporting Standard for Smaller Entities (effective June
2002).

ON BEHALF OF THE BOARD:

S Lebor - Director

L Ellenport - Director

Approved by the Board on 5 May 2005
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2004

1. ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention as modified by the revaluation
of certain assets and in accordance with the Financial Reporting Standard for Smaller Entities (effective June
2002).

Turnover
Turnover comprises gross rents receivable.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Investment property - not provided
Fixtures and fittings - 25% on cost
Computer equipment - 25% on reducing balance

Investment properties are revalued annually and included in the balance sheet at their open market value.
Surpluses and deficits arising on revaluation are transferred to revaluation reserve. Any permanent diminution in
value is charged directly to the profit and loss account.

In accordance with Financial Reporting Standard for Smaller Entities (effective June 2002), no depreciation or
amortisation is provided in respect of freehold and leasehold properties. This departure from the Companies Act
1985, which requires all properties to be depreciated is, in the opinion of the directors, necessary for the
financial statements to show a true and fair view. Depreciation is one of the factors reflected in the annual
valuation and therefore cannot be separately quantified.

Stocks
Stock comprises the common parts of the Estate and is stated at the lower of cost and net realisable value.

Deferred tax
Deferred tax is recognised in respect of all timing differences that have originated but not reversed at the balance
sheet date.

Group Accounts
The company has not prepared group accounts as it is exempt from the requirement to do so by Section 248 of
the Companies Act 1985.

2. OPERATING LOSS

The operating loss is stated after charging:

2004 2003
£ £

Depreciation - owned assets 3,700 12,679
Auditors' remuneration 8,225 5,875

Directors' emoluments and other benefits etc - -

3. EXCEPTIONAL ITEMS

This comprises profits on disposal of investment property.
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2004

4. TAXATION

Analysis of the tax charge
The tax charge on the profit on ordinary activities for the year was as follows:

2004 2003
£ £

Current tax:
UK corporation tax 176,663 -

Tax on profit/(loss) on ordinary activities 176,663 -

5. TANGIBLE FIXED ASSETS
Fixtures

Investment and Computer
property fittings equipment Totals

£ £ £ £
COST OR VALUATION:
At 25 December 2003 465,056 85,288 10,840 561,184
Additions 166,718 - - 166,718
Disposals (151,344) - - (151,344)
Surplus on revaluation 3,381,570 - - 3,381,570

At 24 December 2004 3,862,000 85,288 10,840 3,958,128

DEPRECIATION:
At 25 December 2003 40,243 74,947 10,279 125,469
Charge for year - 3,560 140 3,700
Eliminated on disposals (25,069) - - (25,069)
Revaluation adjustment (15,174) - - (15,174)

At 24 December 2004 - 78,507 10,419 88,926

NET BOOK VALUE:
At 24 December 2004 3,862,000 6,781 421 3,869,202

At 24 December 2003 424,813 10,341 561 435,715

Cost or valuation at 24 December 2004 is represented by:

Plant and
Land and machinery
buildings etc Totals

£ £ £
Valuation in 2004 3,862,000 - 3,862,000
Cost - 96,128 96,128

3,862,000 96,128 3,958,128
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2004

5. TANGIBLE FIXED ASSETS - continued

If investment properties had not been revalued they would have been included at the following historical cost:

2004 2003
£ £

Cost 480,430 465,055

Investment properties were valued on an open market basis on 24 December 2004 by the directors.

6. FIXED ASSET INVESTMENTS

The company's investments at the balance sheet date in the share capital of unlisted companies include the
following:

Estate Management(Hampstead) Limited
Nature of business: Agency company for B A M Estate Limited

%
Class of shares: holding
Ordinary shares 100.00

2004 2003
£ £

Aggregate capital and reserves 3 3

Investments (neither listed nor unlisted) were as follows:
2004 2003

£ £
Investment 3 3

7. DEBTORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

2004 2003
£ £

Rent and services receivable 4,325 4,702
Other debtors - 5,298
Prepayments & accrued income 36,373 44,910
Amount due from group company - 34,250
Deficit on leaseholders

maintenance account 365,393 192,882

406,091 282,042

The amount due from group company is represented by a bank balance held in the name of Estate Management
(Hampstead) Limited.
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
for the Year Ended 24 December 2004

8. CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR

2004 2003
£ £

Bank loans and overdrafts - 177,670
Rent and services in advance 72,537 54,039
Amount due to group company 15,180 -
Other creditors 26,083 18,839
Accrued expenses 39,101 71,263
Taxation 176,663 -

329,564 321,811

The amount due to group company is represented by a bank balance held in the name of Estate Management
(Hampstead) Limited.

9. CALLED UP SHARE CAPITAL

Authorised:
Number: Class: Nominal 2004 2003

value: £ £
1,000 Ordinary £1 1,000 1,000

Allotted, issued and fully paid:
Number: Class: Nominal 2004 2003

value: £ £
196 Ordinary £1 196 196

10. REVALUATION RESERVE
2004 2003

£ £
Transfer to revaluation
reserve 3,396,745 -

11. RELATED PARTY DISCLOSURES

During the year ended 24 December 2004, amounts totalling £582 were paid to Look New Dry Cleaning &
Carpet Care, a company controlled by Mr I J Cohen.

12. CONTROLLING PARTIES

The company is controlled by all its shareholders, and there is no one controlling party.
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B A M ESTATE LIMITED

TRADING AND PROFIT AND LOSS ACCOUNT
for the Year Ended 24 December 2004

2004 2003

£ £ £ £
Income:
Rent receivable 202,434 201,242

Cost of sales:
Cost of services 39,442 28,605
Rates and water 3,778 5,652
Repairs 95,746 110,052
Agents commissions 19,523 13,604
Legal and professional fees 6,454 46,746
Bank charges & interest 3,476 6,152
Insurance 2,395 3,281

170,814 214,092

GROSS PROFIT/(LOSS) 31,620 (12,850)

Other income:
Interest receivable 13,867 12,595
Sundry income 660 647

14,527 13,242

46,147 392

Expenditure:
Staff salaries 42,042 42,838
Telephone 2,901 1,793
Post & stationery 1,317 1,426
Sundry expenses 4,163 3,792
Auditors' remuneration 8,225 5,875
Depreciation 3,700 12,679

62,348 68,403

(16,201) (68,011)

Exceptional items:
Profits on disposal of
investment property 780,917 -

NET PROFIT/(LOSS) £764,716 £(68,011)
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

AUDITORS' REPORT

We have audited in accordance with Auditing Standards, the account on page 15 which is in accordance with the
accounting records maintained by B A M Estate Limited in respect of the costs relevant to the maintenance of the
property for the year ended 24 December 2004.

In our opinion the account is a fair summary complying with the requirements of Section 21(5) of the Landlord
and Tenant Act 1985 and is sufficiently supported by accounts, receipts and other documents which have been
produced to us.

Levy Blair
Chartered Accountants
Registered Auditor
London

Dated: 5 May 2005
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

LEASEHOLDERS' MAINTENANCE ACCOUNT
for the Year ended 24th December 2004

2004 2003
£ £

INCOME:

Service charge receivable 734,615.78 669,981.12
Attributable to rented flats 39,441.97 28,605.00

774,057.75 698,586.12

COST OF SERVICES:

Staff wages (excluding cleaners) 90,765.17 102,477.11
Porters flats : rates and services 3,025.86 3,403.13
Non-recoverable insurance - 10,502.96
Common repairs 73,048.50 49,009.35
Internal refurbishment 28,992.07 19,862.40
Refuse bags 2,115.00 1,268.79
Gas : Hot water and heating 59,931.70 56,586.39
Insurance premiums 151,201.42 133,055.95
Electricity : general 10,302.13 (3,959.85)
Repairs and maintenance:
- Lifts 23,150.58 38,934.00
- Entryphones 7,324.56 10,500.73
- Hot and Cold water system 53,287.18 65,285.44
- Fire extinguisher 1,046.81 1,501.92

Garden maintenance 36,611.21 25,006.77
Pest control 2,467.49 1,956.54
Skips and lockers 5,740.25 4,872.54
Cleaners and sanitary materials 18,090.05 20,309.39
Electric lamps and fittings 1,090.37 7,079.22
Estate management 49,276.22 47,792.49
Major building works 329,101.99 337,138.57

946,568.56 932,583.84

Surplus / (Deficit) for the year (172,510.81) (233,997.72)

Surplus /(Deficit) brought forward (192,881.69) 41,116.03

Surplus / (Deficit) carried forward £ (365,392.50) £ (192,881.69)

Page 15


	Insert From : "Chairmans Statement for y e 2004.pdf"
	Insert From : "BAM 2004 FINAL for Client A.pdf"

