B.A.M. Estate Ltd
MINUTES
of the Twenty Seventh Annual General Meeting
held on Thursday 15™ June 2006 at 8.00 p.m. in the Marquee at
the Estate Office, 18b Avenue Mansions, Finchley Road,
London NW3
Chairman: Simon Lebor

1. The Chairman welcomed the members to the meeting.

2. The Chairman proposed that:
The Report of the Directors and the audited Accounts for the financial year

ended 24" December 2005 be received and adopted.

Ian Cohen seconded the resolution.
After inviting questions from the floor, the Chairman put the resolution to the

meeting, and declared it carried.

3. The Chairman advised that three directors, Esther Baroudy, Leon Ellenport and
Sammy Eshkeri, having retired by rotation, were offering themselves for re-
election, and Claus Thierbach, Ben Hoogewerf, and Nicholas Basden had also put
themselves forward for election.

The results of the voting were as follows: -

For Against  Abstain  Total

Esther Baroudy 98 20 7 78
Leon Ellenport 88 33 3 33
Sammy Eshkeri 70 32 4 18
Claus Thierbach 56 60 8 '
Ben Hoogewerf 41 71 10

Nicholas Basden 47 64 13 -17

The Chairman declared Esther Baroudy, Leon Ellenport and Sammy Eshkeri the
duly elected directors.

4. The Chairman advised that the next resolution was:
To re-appoint Messrs Levy Blair as Auditors and to authorise the directors to fix
their remuneration for the ensuing year.

Ms S Leung proposed the resolution.

Pamela Smidt Olsen seconded the resolution.

The Chairman put the resolution to the meeting and declared the resolution
carried.

5. The Chairman advised that the next resolution was:

“That the Board will conduct a survey of leaseholders/shareholders every year to:
a) ascertain their key concerns, wants and preferences
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b) discover levels of satisfaction with estate services.
The Board will publish the results of the survey and will use the results to
influence the operation of the estate. A leaseholder may add a question to the
survey with the support of 5 leaseholders.”
Chris Parker proposed the resolution.
Jean Michael Sylvestre seconded the resolution.
The Chairman put the resolution to the meeting and declared the resolution
carried.

6. The Chairman advised that the next resolution was:
“Leaseholders on the B.A M. Estate have, in most instances, a major part of their
personal wealth invested in their flats here. It is therefore appropriate and fitting to
present, periodically, an unequivocally clear picture of the financial and
administrative state of health of the Estate, including the level of Service Charges
and Measures taken by the Board of Directors to protect Leascholders interests.
The level of Service Charges and the level of the Sinking Fund for Renovations
have a direct relationship with the resale values of the flats on the Estate.
In order to clarify this and other finer points of the financial analysis for the
Leascholders, the Board will, per year-end (starting 2006) as well as prior to each
AGM, produce and send to all Leaseholders, a statement covering and explaining
both, the development and the outlook, for the Key Financial Figures regarding
B.A.M Estate Limited, Estate Management (Hampstead) Limited and any other
companies which are controlled by B.A.M Estate Limited and/or Estate
Management (Hampstead) Limited. These Key Financial Figures should be
presented on an individual as well as a consolidated basis. A suggestion for a table
to be used to set out these facts is attached.
The purpose of this resolution, for the leaseholders as well as for the Board, is to
reveal clearly what the recent developments against budget have been as well as
what the impact on the outlook for these figures is going to be.
Claus Thierbach proposed the resolution.
Michele del Bo seconded the resolution.
The Chairman put the resolution to the meeting and declared the resolution
carried.

7. The Chairman advised that the next resolution was:
“The Board will strive to take into consideration in a timely manner all relevant
legislative and environmental factors relevant to Health, Safety and Environment
(HSE) during capital projects, renovations, infrastructure projects etc. (i.e. grants
from government, financial, technical and time-factor considerations with respect
to recycling, sustainable development and ethical practices to be taken into
account.)
The Board will draw up such policy documents during the year for consultation
with the Leaseholders and thereafter a resolution covering this subject for the
AGM in June 2007.
Recycling. The Board will make it possible for leaseholders to do a greater range
of efficient recycling on the Estate, after drafting a policy document which will
contain steps to implement such a system.
Pro-Active Policy reflecting legislation and directives coming our way: The
Board will draft a policy document reflecting how legislative and environmental
and ethical considerations need to be addressed pro-actively and included in
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documentation with respect to future works undertaken. This will necessitate: - A
pro-active approach to National Government and Local Government policies, EU
Directives and to making full use of Grants on offer - Adjustment of
documentation used on and by the Estate.
Adjustment of documents binding contractors and other services to the Estate: The
documentation affected will include, but not be limited to: a) Code of conduct for
contractors and services to the Estate b) Works Descriptions ¢) Exchanges with
leaseholders d) Rules for Internal Renovations €) Communications with Local
Councils/Committees f) Companies within our infrastructure g) Circulars to
leaseholders.
Areas Impacted: Including, but not necessarily limited to: a)Water (pipes, fresh
water, tanks, waste, rain) b) Building and pipe insulation c¢) Solvents d) Solid
Waste ¢) Gas f) Fumes and emissions g) Windows h) Lighting 1) Electricity.”
Claus Thierbach proposed the resolution.
Erika Rowbrey-Evans seconded the resolution.
The Chairman put the resolution to the meeting and declared the resolution
carried.

8. The Chairman advised that the next resolution was:
“That the company will adopt the following governance rules: (1) that full details
of any property holding or interest in a property holding on the BAM estate, held
by a director or by a close relative or close associate, either in person or as
shareholder in another company, shall from thirty days following the adoption of
this resolution be entered by that director in a register of directors' interests and
benefits to be kept available at the company office for inspection at any
reasonable time by any shareholder. (2) that full details of any financial or other
benefit enjoyed by a director or close relation or close associate of a director shall
from thirty days following the adoption of this resolution be entered by that
director in a register of directors' interests and benefits to be kept available at the
company office for inspection at any reasonable time by any shareholder.”
The resolution was withdrawn by Ben Hoogewerf.

9. The business of the Annual General Meeting having been concluded the Chairman
closed the meeting.
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