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Health Safety and Environment Policy Statement 

 
Health and Safety at Work etc. Act 1974 

 

This is the Health Safety and Environment Policy Statement of 

B.A.M. Estate Ltd 

and 

Estate Management (Hampstead) Ltd 

 

 

Our statement of general policy is: 

 

 to provide adequate control of the health and safety risks arising within the 

BAM Estate and from our work activities; 

 

 to consult with our employees on matters affecting their health and safety; 

 

 to provide and maintain safe plant and equipment; 

 

 to ensure safe handling and use of substances; 

 

 to provide information, instruction and supervision for employees; 

 

 to ensure all employees are competent to do their tasks, and to give them 

adequate training; 

 

 to prevent accidents and cases of work-related ill health; 

 

 to maintain a safe and healthy environment within the BAM Estate for our 

employees, contractors, residents and visitors; 

 

 to undertake our business activities in a manner sensitive to the environment, 

to conserve natural resources, reduce waste and to minimise pollution to land, 

water and air; 

 

 to take into consideration all relevant health, safety and environmental 

legislation and other factors relevant to health, safety and the environment 

when carrying out our business activities and to include them in relevant 

documentation; 

 

 to review and revise this policy as necessary at regular intervals. 

 

 

Signed……………………………………………………… 

Chairman.  B.A.M. Estate Ltd 

 

Date … 24
th

 January 2017 ……..  Next Review Date … January 2018 …… 
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Responsibilities 
 

 

 

1. Overall and final responsibility for health safety and the environment is that of 

the Board of Directors of B.A.M. Estate Ltd, who currently are; 

Esther Baroudy   Patrick Boylan 

Abid Bilgrami  Giovanni Carriere 

Ian Cohen   Leon Ellenport 

Rupert Keenlyside  Simon Lebor 

Claus Thierbach 

 

 

2. Day-to-day responsibility for ensuring this policy is put into practice is 

delegated to the Chairman of the Health Safety and Environment Sub-

Committee; 

Ian Cohen 

 

 

3. Ensuring that health safety and environmental standards are 

maintained/improved, procedures are implemented, regulations complied with, 

and all employees and contractors are involved is the responsibility of the 

Estate Manager; 

Graham Hamilton 

 

 

4. All employees have to; 

 Co-operate with supervisors and managers on health safety and 

environment matters; 

 Not interfere with anything provided to safeguard their health and safety; 

 Take reasonable care of their own health and safety; and 

 Report all health, safety and environmental concerns to an appropriate 

person (as detailed in this policy statement) 
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Health and safety risks arising from our environment 

and our work activities 
 

 

 

 Risk assessments will be undertaken by the Estate Manager 

 

 The findings of the risk assessments will be reported to the Chairman of the 

Health Safety and Environment Sub-Committee 

 

 Action required to remove/control risks will be approved by the Board of 

Directors 

 

 The Estate Manager will be responsible for ensuring the action required is 

implemented. 

 

 The Estate Manager will check that the implemented actions have 

removed/reduced the risks. 

 

 Assessments will be reviewed every year or when the work activity changes, 

whichever is the soonest 
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Impacts on our environment arising from our work 

activities 
 

 

 

 Environmental impact assessments will be undertaken by the Estate Manager 

having particular regard to:-  

 

 Waste management 

 Energy efficiency 

 

 The findings of the risk assessments will be reported to the Chairman of the 

Health Safety and Environment Sub-Committee. 

 

 Actions recommended by the Health Safety and Environment Sub-Committee 

will be subject to approval by the Board of Directors. 

 

 The Estate Manager will be responsible for ensuring actions approved are 

implemented. 
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Consultation with employees 
 

 

 

 The employees representative is Quentin Burns 

 

 

 Consultation with employees is provided by regular quarterly meetings held 

between the Estate Manager and the Employees representative on or close to 

the quarter days.  These meetings are minuted and reported to the Chairman of 

the Health Safety and Environment Sub-Committee. 

 

 

 The Agenda for the meetings will include but not be limited to:-  

 

 Accident Reports 

 Risk Assessments 

 Environmental impact assessments 

 Health, safety and environment initiatives 
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Safe plant and equipment 
 

 

 

 The Estate Manager will be responsible for identifying all equipment/plant 

needing maintenance. 

 

 

 The Estate Manager will be responsible for ensuring effective maintenance 

procedures are drawn up. 

 

 

 The Office Manager will be responsible for ensuring that all identified 

maintenance is implemented. 

 

 

 Any problems found with plant/equipment should be reported to the Office 

Manager. 

 

 

 The Estate Manager will check that new plant and equipment meets health, 

safety and environmental standards before it is purchased. 

 

 



   

BAM Health Safety and Environment Policy 2017  24/01/17 Page 8 of 13 

Safe handling and use of substances 
 

 

 

 The Estate Manager will be responsible for identifying all substances that need 

a COSHH (Control of Substances Hazardous to Health Regulations 2002) 

assessment. 

 

 

 The Office Manager will be responsible for undertaking COSHH assessments. 

 

 

 The Estate Manager will be responsible for ensuring that all actions identified 

in the assessments are implemented. 

 

 

 The Office Manager will be responsible for ensuring that all relevant 

employees are informed about COSHH assessments. 

 

 

 The Head Porter will check that new substances can be used safely before they 

are purchased. 

 

 

 Assessments will be reviewed every year or when the work activity changes, 

whichever is soonest. 

 

 

 The Estate Manager will be responsible for replacing hazardous chemicals 

with environmentally-friendly alternatives where suitable, and for improving 

pollution controls. 
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Information, instruction, supervision and 

documentation 
 

 

 

 The Health and Safety Law poster is displayed on the wall of the Estate 

Office. 

 

 

 Health, Safety and Environmental advice is available from the Chairman of 

the Health, Safety and Environment Sub-Committee. 

 

 

 Supervision of young workers/trainees will be arranged/undertaken monitored 

by the Office Manager. 

 

 

 Specific risk assessments for young people to take in to account their 

inexperience, lack of awareness of risks, and immaturity, will be undertaken 

by the Estate Manager. 

 

 

 The Office Manager is responsible for ensuring that our employees working in 

leaseholder’s flats are given relevant health and safety information. 

 

 

 The Estate Manager will ensure that the company’s Health, Safety and 

Environmental policies are appropriately documented and disseminated to 

contractors, employees, shareholders and residents. 
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Competency for tasks and training 
 

 

 

 The Office Manager will provide induction training for all new employees. 

 

 

 Job specific training will be provided by the Office Manager. 

 

 

 Specific jobs requiring special training are… 

 

 Porters 

 Carpenter 

 Painter 

 Gardener 

 

 

 Training records are kept at the Estate Office by the Estate Manager. 

 

 

 Training will be identified, arranged and monitored by the Estate Manager. 
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Accidents, first aid and work-related ill health 
 

 

 

Should a COSSH assessment identify a job where health surveillance is needed, this 

will be arranged by the Estate Manager, and health surveillance records will be kept 

by him at the Estate Office. 

 

 

First Aid boxes are kept:- 

1) in the kitchen at the Estate Office. 

2) in the staff mess room. 

3) in the gardeners mess room. 

4) In the maintenance porters workshop 

 

 

The appointed person is …Graham Hamilton…………… 

 

All accidents and cases of work related ill health are to be recorded in the accident 

book.  The book is kept at the Estate Office by the Administrator. 

 

 

The Estate Manager is responsible for reporting accidents, diseases and dangerous 

occurrences to the enforcing authority. 
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Monitoring 
 

 

 

 To check our environment and our working conditions, and ensure our safe 

working practices are being followed, we will: 

 

 Carry out regular inspections of the BAM Estate and work areas. 

 Do spot check visits. 

 Investigate any accidents or work related sickness absences. 

 Investigate any reports or suggestions made by employees, contractors, 

residents or visitors. 

 

 

 The Chairman of the Health, Safety and Environment Sub-Committee is 

responsible for investigating accidents. 

 

 

 The Chairman of the Health, Safety and Environment Sub-Committee is 

responsible for investigating work related causes of sickness absences. 

 

 

 The Estate Manager is responsible for acting on investigation findings to 

prevent a recurrence. 

 

 

 The Health, Safety and Environment Sub-Committee will hold regular 

quarterly meetings for which the agenda will include, but not be limited to:- 

 

 Report from the Estate Manager on his quarterly meeting with the 

employee’s representative. 

 Accident reports. 

 Risk Assessments. 

 Environmental Impact assessments. 

 Impact of current and prospective health, safety or environmental 

legislation on the management of the Estate. 

 Health, safety and environmental initiatives. 
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Emergency procedures – fire and evacuation 
 

 

 

 The Estate Manager is responsible for ensuring fire risk assessments are 

undertaken and implemented. 

 

 

 The Office Manager checks escape routes from the residential and work areas 

every month. 

 

 

 Fire extinguishers in the residential and work areas are maintained by Action 

Fire Ltd and checked every year. 

 

 

 There are Smoke Detectors in the stairwells of each block of flats.  These are 

maintained by the Estate staff under the supervision of the Office Manager. 

 

 There are Smoke Detectors and Fire Alarms in the Estate Office and adjacent 

Workshop.  This system is maintained annually by ADT. 

 

 

 Emergency evacuation of the Estate Office and Workshop will be tested every 

year. 

 

 

 


