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CHAIRMAN'S STATEMENT

I'am pleased to report to shareholders of the BAM Estate on the progress made in managing your Estate
during the financial year 2024.

Your Board shares shareholders’ interest in the efficient management of the Estate, improving the
condition of our buildings and gardens to enhance the ambience and visual amenity -- and thus also the
value of the properties -- and has striven to maintain our high standards within a cost-conscious framework
due to the ongoing inflationary environment.

We continue to manage your investment through long term preventive maintenance and renewal
programmes including upgrading outdated fixed plant and equipment to improve economy and efficiency.

The following summarises our key activities and achievements during 2024:

Finance

The board upholds its fiduciary duty to avoid serious deficit beyond the annual budget as is explained in
detail with each service charge review; we continue to be mindful of the cost pressure in managing our
Estate and exercise constant vigilance on ALL outgoings -- as well on as the income from our rented
estate, rents being reviewed upwards at each lease renewal.

I am pleased to report that we ended 2024 with a useful surplus.

Building and Gardens Maintenancef/Improvements
Major waorks were completed on 3 Buckingham blocks, new lift control panels were fitted in 2 Avenue
blocks and new emergency call units were fitted in all lifts. Work to renew the electric mains to

Marlborough Mansions 25-32a were completed. Further work on renewing the sub-mains is taking place
in the summer of 2025,

Communications
We published 11 BAM Bulletins and our website remains fully functional and is regularly updated.

The annual Garden Party, the Chanukah party, a Diwali party, the installation of the Christmas Tree and
the Carol singing all took place.

Security

We continue to assess all aspects of site security and maintain/renew the CCTV cameras and door entry
systems as required,

Gardens
Our staff renewed and restocked beds around the gardens.

A programme is ongoing reshaping established shrubs and hedges around the gardens to provide
enhanced views and ambiance over and within both gardens.

As is evident, our gardens continue to be beautifully maintained and enhanced and we hope for anather
warm summer to enjoy them.



New Residents

During the year 13 sales were completed and we extend a warm welcome the new residents. As always,
the Board would be delighted to hear from any shareholders who feel they can offer time or skills for the
benefit of the Estate.

Current Year
As we are now well into 2025, we will be conducting major repairs to two blocks of flats. We are also
progressing the specs for the renovation of flat 41 Avenue Mansions in order to be able to budget properly.

The minor subsidence repair works are now complete. We are also looking to upgrade the IT infrastructure
of the BAM Estate office to streamline processes and serve residents more efficiently.

General maintenance, cyclical redecoration and other improvement works continue throughout the Estate
common parts and the gardens to the benefit of all residents — as is most clearly evident at the time of
writing.

In closing, may | express my thanks to the Estate staff, professional associates, my fellow directors and the
company secretary for their continuing hard work and dedication.

Kai Peters
Chairman
May 2025
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B AM ESTATE LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 24 DECEMBER 2024

The direciora present their annual report and financial statements for the vear ended 24 December 2024,

Pringipal activities
The principal activity of the company cantinued to be that of a holding company that manages a subsidiary Estate
Management {(Hampstead) Limited, which acts as an agent for the company in the management of the Estate. The

B A M Estate, comprises Buckingham, Avanue and Malborough Mansions. The company also holds property which
is held for investment. .

Directors

The directors who held office during the year and up to the dafe of signature of the financial statements were as
follows:

i J Cohen

D D Rosenfelder

L A Dryden (Resigned 20 June 2024)

B K G Peters

A Green

A J Bhatt {Resigned 26 November 2024)
E M Baroudy (Resigned 20 June 2024)

J Roe (Appointed 17 January 2024 and resigned 25 November 2024)
D Singh (Appeinted 20 June 2024)

D R Stansali (Appointed 20 June 2024)

MV Sved (Appointed 20 June 2024)
Auditor

The auditor, Rayner Essex LLP, is deemed to be reappeointed under section 487(2) of the Companies Act 2008,

Statement of directors’ responsibilities

The directors are responsible for preparing the annual report and the financlal stafements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financlal statements for each finenclal year. Under that law the
directors have elected fo prepare the financial statements In accordance with Unlted Kingdom Gensrally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the diractors
must not approve the financial staternents unless they are salisfied that they glve a true and fair view of the state of

affairs of the company and of the profit or loss of the company for that period. In preparing these financial
statements, the directors are required to:

« select suitable accounting policies and then apply them consistently;

- make |udgements and accounting estimates that are reasonable and prudent;

« prepare the financlal statements on the galng concern basis unless it s inappropriate to presume that the
company will continue in business.

The dirsclors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the camparny
and enable them to ensure that the financial staterrents camply with the Companies Act 2008. They are also

responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irreguiarities.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information of which the company's auditor Is unaware. Addftionally, the directors individually have taken all the
necessary steps that they ought lo have taken as directors in order to make themselves aware of all eslevant audit
information and to establish that the company's auditor is aware of that inforrnation.




B A M ESTATE LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 24 DECEMBER 2024

Small companies exemption
This report has been prepared In accordance with the provisions applicable o companies entitled tc the small
companies exemption.

On behalf of the board

(= Vi s

B K G Peaters
Director

30 April 2025




B AM ESTATE LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF B A M ESTATE LIMITED

Qualified oplnion

We have audited the financial stalements of B A M Estate Limited (the ‘company'} for the year ended 24 December
2024 which comprise the profit and loss account, the balance sheet, the statement of changes in equity and notes
to the financlal statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation Is applicable law and Unlted Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard epplicable in the UK and Republic of freland {United
Kingdom Generally Accepted Accounting Practice).

In our opinion, except for the possible effects of the matter described in the 'Basis for qualified oginlon' section of
our report, the financlal statements: '

« glve a true and falr view of the state of the company's affairs as at 24 December 2024 and of its profit for the
year then ended;

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

+ have been prepared In accordance with the requirements of the Companies Act 2006,

Basis for qualified opinion

The company owns land and buildings and investment properties and its accounting polley is to revalue these to falr
value at sach reporting date. The directors have revalued the propetties as at 24 Dacember 2024 but we ware
unable to obtain sufficient appropriate audit evidence to support their valuation, We were also unable to satisfy
ourselves by aiternative means concerning the balance sheet values of investment property of £6,652,746 and land
and buildings of £782,529, using other audit procedures. Censequently, we wers unable to determine whether any

adjuslments {o these amounts, or related adjustments to deferred taxation or the revaluation reserve, were
necessary.

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described In the Auditor's respansibilities for the audit of
the financial statements section of our repart, We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financlal statements in the UK, including the FRC's Ethical
Standard, and we have fuffilled our other ethleal responsibilifies in accordance with these requirements. We believe
that the audit evidence we have obtained is suffictent and approprizte to provide a basis for our qualified opinion.

Conclusions relating to going concern

In auditing the financia! statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financlal statements Is appropriate.

Based on the work we have performed, wa have not identified any material uncertaintes relating to events or
conditions that, individually or collectively, may cast signlficant doubt on the company's ability to continue as a going
concern for a pered of at least twelve months from when the financlal statements are authorised for issue.

Our responsibilities and the responsibiiities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information inciuded In the annual report other than the financial statements
and our audltor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinian on the financial statements does not cover the ather information and, except to the extent
otherwise explicilly staled in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other informatlon and, in doing so, consider whether the other information Is materiatly
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be malerlally misstated. If we identify such materiat inconsistencles or apparent materlal misstatsmants, we are
required to determine whether this gives rise to a material misstatement in the finandial siatements themselves. If,
based on the work we have performed, we conclude that there |s a material misstatement of this other information,
we are required fo report that fact.




B AMESTATE LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF B A M ESTATE LIMITED (CONTINUED)

As described in the basis for qualified opinion section of our report, we were unable to satisfy ourselves concerning
the valuation of the properties held by the company at 24 December 2024, We have concluded that where the other
information refers to the property valuation or related balances such as revaluation reserve and deferred taxation, it
may be materially mlsstated for the same reason.

Opintoens on other matters prescribad by the Companies Act 2006
Excepl for the possible effects of the matter dascribed In the basis for qualified opinion section of our report in our
apinion, based on the work undertaken in the course of our audit;
« the information glven in the directors' report for the financlal year for which the financia! statements are
prepared is consistant with the financial statements; and
+ the directors' report has been prepared in accaordance with applicable legal requirements.

Matters on which we are required to report by exception

Except for the matter described in the quallfied opinion section of our report, In the hight of the knowledge and
understanding of the company and its environment obtained In the course of the audit, we have not identified
matertal misstalements in the directors' report.

Arising soley from the limitation of scope of our work relating fo land and buildings and Investment proparly, refered
to above;

» we: have not obtained all the information and explanations we considered necessary for the purpese of our
audit; and

= we were unable (o determine whether adequate accounting recerds have been kept,

We have nothing to repert in respect of the following matters in relation to which the Companies Act 2006 requires
us ta report fo you if, in our opinion:

returns adequate for our audit have not baen recelved from branches not visited by us; or

the financial statements are not In agreement with the accounting records and refurns; or

certain disclosures of directors' remuneration specified by law are not made; or

the directors were hot entitled to prepare the financlal statements in accordance with the small companies
regime and lake advantags of the small companies' exemption in preparing the direstor's report and from the
reguirement to prepare a strategic report.

. 3 & @

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are respensible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the direciors detemning Is necessary to enable the preparation of financial stalements ihat are free from material
misstatement, whether due to fraud or error, In preparmg the financial statements, the directors are responsible for
assessing the campanys ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concem basls of accounting unless the directors either intend ta liquidate the company
or fo cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financlal statements

Our oblectives are to obtain reasonable assurance about whether the financlal statements as a whole are frea from
material misstatement, whether due fo fraud or error, and to issue an auditor's report that includes our opinton.
Reasonable assurance is a high level of assurance but Is not a guarantee that an audit conducted in accordance
with [SAs (UK} will always detect a material misstatoment when it exists. Misstalemenis can atise from fraud or
error and are consldered matertal If, individually or In the aggregate, they could reasonably be expected to influsnce
the economic decisions of users faken on the basls of these financial statements.




B A M ESTATE LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF B A M ESTATE LIMITED (CONTINUED)

Irregularities, Including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with cur responsibilities, cutiined above, to detect material misstatements in respeet of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detalled helow.

The extent to which the audit was consldersd capable of detecting Irregularities including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

» the engagement partner ensured that the engagement team collectively had the appropriate competenca,
capahilities and skills to identify or recognise non-compliance with applicable laws and regulations;

we identified the laws and regulations applicable lo the company lhrough discussions with the directors and
other management, and from our commerclal knowledge and experience of properly management sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2008, taxation legislation,
data protection and Landlord and Tenant Act 1885,

wa assessed the extent of compliance with the laws and regulations identified abave through making enquiries
of management and Inspecting legal correspondence; and

identified laws and regulations were commuricated within the audit team regularly and the team remained alert
to instances of non-compliance ihroughout the audit,

We assessed the susceptibility of the company's financlal statements to material misstatement, tncluding obiaining
an understanding of how fraud might ocour, by:

« making enqulries of management as to where they considered there was susceptlGility to fraud, their knowledge
of actual, suspected and alleged fraud; and

= considering the Internal controls In place to mitigate risks of fraud and non-compliance with laws and
ragulations.

To address the risk of fraud through management bias and override of conirols, we:

+ performed analytical procedures to identify any unusual or unexpected relationships;

« tested journal entries to identify unusual iransactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates were indicative
of potential bias; and

« investigated the rationale behind significant or unusual transactions.

In response ta the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation
reading the minutes of meetings of those charged with governancs;

enquiring of management as to actual and potential fitigation and ctaims: and
revlewing correspondence with HMRC and other relevant regulators.

There are inhersnt limitations in our audit procedures described above. The more removed that laws and
regulations are from financlal ransactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required fo identify non-compliance with Taws and regulations to
enquiry of the directors and other management and the inspedtion of regulatory and legal correspondence, if any.

Materlal misstatements that arise due to fraud can be harder to detecl than those that arise from errar as they may
involve deliberate concealment or collusion.

A further description of our responsibiiities is available on the Financial Reporting Council’s webslte at: hitps:/
www.frc.org.ukfauditorsresponsiblilities. This description ferms part of our auditor's report.




B AM ESTATE LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF B AM ESTATE LIMITED (CONTINUED)

Use of our report

This report is made solely to the company's members, as a body, in accordance wlth Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's raport and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responslbility to anyone other than the company and the company's
members as a body, for our audit work, for this report, or for the opinions we have formed.

i

Nell Heyes FCA

Sanior Statutory Auditor

For and on behalf of Rayner Essex LLP 7 May 2025

Chartered Accountants

Statutory Auditor Faulkner House
Victaria Strest
St Albans
Hertfordshire
AL1 3SE




B AM ESTATE LIMITED

PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED 24 DECEMBER 2024

Turnover
Cost of sales

Gross profit

Administrative expenses
Other opersting income

Operating profit

Interest receivable and similar income
Movement in asset valuation

Profit before taxation
Tax on profit

Profit for the financial year

Notes

2024
E

404,019
(241,025)

162,994

(148,238)
9,600

26,358

1,690
136,835

164,883

(33,449)

131,434

2023
£

404,747
(168,345)

236,402

(126,118}
3,250

113,534

736
96,204

210,563

(23,539)

187,024




B A M ESTATE LIMITED

BALANCE SHEET
AS AT 24 DECEMBER 2024

Fixed assets
Tangible assets
Investment property
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assetls

Total assefs less current liahilities
Provisions for liabilities

MNet assets

Capital and reserves

Called up share capital

Revaluation resaerve

COther reserves

Profit and loss reserves

Total equity

MNotes

0~ o

10

11

12

13

2024

650,587
14,395

664,982

(600,522)

£
789,622
6,652,746
3

7,442,371

84,460
7,506,831
(1,548,628)

5,968,003

195
587,915
4,297,472
1,072,421

5,858,003

2023

534,834
16,211

561,045

(518,917)

£

777,811
6,515,911
3

7,293,725

32,128
7,325,853
(1,515,379)

5,810,474

195
575,844
4,190,062
1,044,373

5,810,474

These financial stalements have been prapared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial staterments were approved by the board of directors and authorised for issue on 30 April 2025 and are

signed on its behalf by:

B K G Peters
Director

A,
(T
A'Green
Director

Company regisiration number 01317608 (England and Wales)




B AMESTATE LIMITED

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 24 DECEMBER 2024

Balance at 25 December 2022

Year ended 24 December 2023:
Profit

Other comprehensive inceme;
Revaluation of tangible fixed assets

Tax relating to other comprehensive
intome

Total comprehensive income
Transfers
Other movements

Balance at 24 December 2023

Year ended 24 December 2024:
Profit

Other comprehensive income:
Revaluation of tangible fixed assets

Tax relating to other comprehansive
income

Total comprehensive income
Transfers
Other movemenis

Balance at 24 December 2024

Share Revaluation Investment Pirofitand Totai
capitfal reserve property loss
raserve reserves
£ £ £ £ £
195 567,349 4,114,475 930,104 5,612,123
- - - 187,024 187,024
- 11,327 - - 11,327
- (2,832} - - (2,832)
- 8,495 - 187,024 195,519
B - - {72,755) {72,755)
- - 75,587 - 75,587
185 876,844 4,190,082 1,044,373 5,810,474
- - - 131,434 131,434
- 186,085 - - 18,095
- {4,024) - - (4,024)
- 12,071 - 131,434 143,505
- - - (103,386)  (103,386)
- - 107,410 - 107,410
195 587,916 4,297,472 5,958,003

1,072,421




B AMESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 24 DECEMBER 2024

1.1

1.2

1.3

1.4

1.5

Accournting policles

Company information

B A M Estate Limited is & private company limited by shares incorporated in England and Wales, The
registered office is Estate Cffice, 18b Avenue Mansions, Finchley Road, London, NW3 7AL,

Accounting convention

These financial stalements have heen prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” {"FRS 102"} and the requirements of the Companies
Act 2006 as applicable o companies subject to the small companies regime. The disclosure requirements of

sactfon 1A of FRS 102 have been applied other than where additional disdosure is required to show a true
and fair view,

The financial statements are prepared In sterling, which 1s the functional currency of the company. Monetary
amaunts in these financlal statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold propertiss and fo include investrnent properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

The company has taken advantage of the exemptlion under sectlon 389 of the Companies Act 2008 not to
prepare consolidated accounts, on the basls that the group of which this Is the parent qualifies as a small
group. The financial statements present information about the company as an individual entity and not about
lts group,

Turnover

Turnover is recognised at the fair value of the consideration recelved or receivable for goods and services

provided in the normal course of business, and for this company primarily relates fo rental income on
properties.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less thelr residual values over their
useful lives on the following bases:

Land and buildings Freehold subject to annual revaluation
Fixtures, fittings & egquipment 25% straight line
Computer equipment 25% on reducing balance

The gain or loss arising on the dispesal of an asset Is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged fo profit or loss,

Invesiment properties

[nvestment property, which is property held to esam rentals andfor for capital appreciation, is initlally
recognised at cost, which includes the purchase Gost and any directly atlributable expenditurs. Subsequently
it Is measurad at falr value at the reparting end date. Changes in fair value are recognised in profit or loss.

Fixed asset investments

Interests in subsidiaries, associates and jointly controlied entities are initially measured at cost and
subsequently measured at cost less any accumulated Impalrment losses. The investments are assessed for
impatrment at each reporting date and any impairment losses or reversals of Impairment losses are
recognised Immediately in profit or loss.

-40-



B AM ESTATE LIMITED

NQTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 24 DECEMBER 2024

1.6

1.7

1.8

Accounting policies (Continued)

A subsidiary is an entity controlied by the company. Control is the power to govern the financlal and operating
palicies of the entity so as to obtain benefits from lts activities,

An assoctate Is an entity, being neither a subsidiary nor a joini venture, In which the company holds a long-
term interest and where the company has signlficant Influence. The company considers that it has significant
influence where it has the power to participate In the financlal and operating decislons of the assoclata.

Entities in which the company has a long term interest and shares confrol under a confractual arangement
are classified as jointly controlied entities.

Impalrment of fixed assets

At each reporting period end date, the company reviews lhe canying amounts of its tangible assets to
determine whether there is any indicalion that those assels have suffared an impairment loss. If any such
indication exists, the recoverable amaunt of the assef is estimated in order to determine the extent of the
Impalrment loss (if any). Where it Is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held af call with
banks, other short-term liquid investments with original maturities of fhree months or less, and bank
overdrafte, Bank overdrafts are shown within borrowings in current liabliities,

Financial nstruments

The campany has elected o apply the provislons of Section 11 ‘Basic Financlal Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial Instrumenis are recognised in the company's balance shest when the company bacomeas party to
ihe confractual provisions of the instrument,

Financlai assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is & legally enforceable right to set off the recognised amounts and thera is an intention to setlle on a net
basis of 1o realise the asset and sattle the Habilily simultaneously.

Basic financlal assets

Basle financial assets, which include debtors and cash and bank balances, are inifially measured at
transaction price Including transaction costs and are subsequently carried at amortlsed cost using the effactive
Interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market raie of interest. Financlal assels
classified as recelvabls within one year are not amortised.

Classification of financial liabilitios

Financlal liabilities and equity instruments are classified according to the substance of the contractual
arrangements enfsred Into. An equity Instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liablities,

Basic financial liabilities

Basic financial liabllities, Including creditors, are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument s measured at the present value
of the future payments discounted at a market rate of interest.

-1 -



B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 24 DECEMBER 2024

1.9

110

Accounting policies {Centinued)

Equity instruments

Equity instruments issued by the company are recorded at the proceeds recelved, net of transaction costs,
Dividends payable on equity instruments are recognised as liabllities cnce they are no longer at the discretion
of the company.

Taxation
The tax expense represenis the sum of the tax currently payable and deferred tax.

Current tax

The tax curmently payable is based on faxable profit for the year. Taxable profit differs from net proflt as
reporied in the profit and loss account because it excludes ltems of income or expense that are taxable or
deductible In othar years and It further excludes {tems that are never taxable or deductible. The company's
liability for current tax is caloulated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred fax

Deferred tex liablities are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable thal they will be recovered against the reversat of defetred tax
liabilities or other future {axable profits. Such assels and liabilities are not recognised if the timing difference
arises from goodwill or from the Initial recognition of other assets and liabilities In a transaction that affects
neither the tax profit nor the accounting profit.

Employee benefits

The cosis of short-term employee benefits are recognised as a liabilifty and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused heliday entittement is recognised in the period In which the employae's services are
received,

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed {o terminate the employment of an employee or to provide termination benefits.

Judgements and key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make Judgements,
eslimates and assumptions about the carrying amount of assets and liabilities thal are not readily apparent
from other sources. The estimates and associated assumptions are based on hlstorical experience and other
factors that are considered o be relevant, Actual results may differ from these estimates.

The eslimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised whete the revision affects only that

petiod, or in the petlod of the revision and fulure periods where the revision affects both current and future
periods.

Critleal judgements

The faollowing judgements {apart from those Involving estimates) have had the most significant effect an
amounis recognised in the financlal statemenis.

Property Valuation

The company directers revalue the investment properties and land and buildings annually on the basis of the
rental Income which they generate

-2



B AM ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 24 DECEMBER 2024

2 Judgements and key sources of estimation uncertainty {Continued)
Key sources of estimation uncertainty
The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying
amount of assaets and liabilities are as follows.

Properiy Valuation
The valuation of Investment property and land and buildings represents a key estimation uncertainty.

3 Employees

The average monthly number of persons (Including directors) employed by the company during the year was:

2024 2023
Number Number
Total 16 17

Some of the salary cosls are have bean apportionad to the Leassholder account B A M service charges,

4 Taxation

2024 2023
£ £

Deferred tax
Origination and reversal of timing differances 33,448 23,639

in addition to the amount charged to the profit and loss account, the following amounts refating to tax have
been recognised direclly in other comprehensive Income:

2024 2023
£ £
Deferred tax arising on:
Revaluation of property 4,024 2,832
5 Movement In asset valuation
2024 2023
£ E
Falr value gains/{losses)
Changa in valus of financial assels held at fair value through profit or Joss 138,835 86,204

13-



B AM ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 24 DECEMBER 2024

4] Tangible fixed assets

Landand Flant and Total
buildings machinery
etc
£ £ £
Cost
At 25 December 2023 766,434 132,381 898,815
Revaluation 18,095 - 16,095
At 24 December 2024 782,629 132,381 914,910
Depreciation and impalrment
At 25 December 2023 - 121,004 121,004
Depreciation charged in the year - 4,284 4,284
At 24 December 2024 - 125,288 125,288
Carrying amount
Al 24 December 2024 782,525 7,093 789,622
Al 24 December 2023 766,434 11,377 777,811
7 Investment property
2024
£
Fair value
At 26 Becember 2023 48,515,911
Revaluations 136,835
At 24 December 2024 6,662,746

Investment property comprises of residential properties. The fair value of the [hvestment properly has been
arrived at on the basis of a valuation carried out af the year end by the Directors, The valuation was made on
an open market value basis by reference to market evidence of transaction prices for similar properties.

8 Fixed asset investments

2024 2023
£ £
investment in subsidiary 3 3
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B A M ESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 24 DECEMBER 2024

9

10

#

i2

13

14

Debtors
2024 2023
Amounts falling due within one year: £ £
Amounis ewed by group undertakings and undertakings in which the company
has a participating interest 419,456 335,875
Other debters 231,131 199,159
650,687 534,834
Creditors: amounts falling due within one ysar
2024 2023
£ £
Trade creditars 51,054 14,154
Taxation and soclal security 13,143 12,287
Other craditors 536,326 492,476
600,522 518,917
Provisions for liabilities
2024 2023
£ E
Deferred tax liabilities 1,548,828 1,516,379
Called up share capital
2024 2023 2024 2023
Ordinary share capital Number Mumber £ £
Issued and fully paid
ordinary shares of £1 each 195 195 185 195

Profit and loss reserves

The Reserves include a revaluation reserve which has arisen from unrealised Increases in the valuation of
land and buildings held an¢ the investment property reserve has arisen from unrealised increases in the
valuation of investment properties held. Both are non distributable.

Financial commitments, guarantees and contingent llabilitles

In the prior year, the Company's bankers had a Isgal charge over 35-44 and 45 Avanue Mansions, Finchiey
Road, London NW3 7BA. This charge was satisfied on 4 Qclober 2024,
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B AMESTATE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 24 DECEMBER 2024

15

16

Operating lease commitments

Al the repariing end date the company had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, as foilows:

2024
£

2,798

Related party transactions

Transactlons with related parties

2023
£

4,199

During the year BAM Estate Management Lid paid £10,806 (2023: £11,682) for services to a business

confrolled by one of the directors of the company.

£823 (2023: £811) was paid to an agent controlled by the wife of a director.

-16 -






B AM ESTATE LIMITED
MANAGEMENT INFORMATION

FOR THE YEAR ENDED 24 DECEMBER 2024



B AMESTATE LIMITED

DETAILED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 24 DECEMBER 2024

2024
£

Turnover
Rent receivable
Cost of sales
Purchases and ofher direct costs
Service charge 82,038
Commissions payable 23,991
Rates and water 6,259
Repairs and maintenance 120,376
Legal and professional fees 6,251
Bank charges 1,228
Insurances 882
Tetat purchases and other direct costs 241,025
Total cost of sales
Gross profit
Other operating income
Sundry income
Administrative expenses
Operating profit
Interest recelvable and similar income
Bank interest received 1,690

Other gains and losses
Charige in falr value of properiies

Profit before taxation

2024

404,019

(241,025)

162,994

9,600

{146,236}

26,358

1.690

136,835

164,883

2023

74,580
29,860
6,138
52,373
3.7
1,188
1,178

168,345

735

2023

404,747

(168,345)

236,402

3,250

(126,118)

113,534

735

96,294

210,563




B AM ESTATE LIMITED

SCHEDULES TO THE PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 24 DECEMBER 2024

Adminisirative expenses

Wages and salaries

Company Secretary

Computer running cosfs

Non audit remuneration pald ta auditors
Audit fees

Printing and staticnery
Telecommunlcations

Sundry expenses

Depreciation

2024

78,552
17,261
7,448
3,396
15,640
1,160
6,056
13,530
4,284

146,236

2023
£

71,359
15,883
6,040
1,680
11,400
1,788
5,431
8,216
4,311

126,118




BAM ESTATE LIMITED
ATTENDANCE OF DIRECTORS AT MEETINGS

FOR THE YEAR ENDED 24 DECEMBER 2024

o 8 - : B ;
Directors 8 £ % 2 E" i g ;o i - % g TOTAL
lan Cohen 10 1 1 3 9 0 1 4 n/a 29
*  Louise Dryden 5 0 0 0 0 0 n/a 1 0 6
**  Dimpal Singh 4 nla 1 2 0 4 nfa 0 n/a 11
Alan Green 14 0 1 1 0 5 nla n/a nfa 21
=** Ashish Bhatt 12 1 1 0 0 2 nia 3 nia 19
Kai Peters 12 1 1 0 0 8 1 3 n/a 21
*%¥ James Roe 11 1 1 0 0 0 nfa - n/a 13
Daniel Rosenfelder 11 0 1 4 10 3 2 3 0 34
*  Esther Baroudy 0 n/a 0 0 nfa 0 n/a n/a nfa 0
**  David Stansell i hia 1 4 n/a 3 nfa nla nla 15
**  Mari Sved 3] nfa 1 3 nfa n/a n/a 3 nfa 15
Meetings Totals 14 2 1 5 12 5 2 4 0 45
Linda Mitchell 13 nfa 1 5 12 5 2 4 0 42

*  Esther Baroudy and Louise Dryden resigned 20/06/2024
**  Dimpal Singh, David Stansell and Mari Sved appointed 20/06/2024

#** James Roe resigned 25/11/2024, Ashish Bhatt resigned 26/11/2024

Buildings & Services incorporates Hot & Cold Water and Sustainability and not ali
members of the main sub-committee are also in the above groupings



B A M ESTATE LIMITED
LEASEHOLDER MAINTENANCE ACCOUNTS

FOR THE YEAR ENDED 24 DECEMBER 2024

Faulkner House

Victoria Street
St Albans RAYNER ESSEX LLP
Hertfordshire Chartered Accountants

AL1 38SE



BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS
ANALYSIS OF COSTS INCURRED BY
B A MESTATE LIMITED

ON BEHALF OF LONG LEASEHOLDERS
FOR THE YEAR ENDED 24 DECEMBER 2024
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

AUDIT CERTIFICATE

B AMESTATE LIMITED

We hereby certify that in our opinion the statement on page 2, is a fair summary complying with
Section 21(5) of the Lendlord and Tenant Act 1985 of the costs incurred on behalf of the
leaseholders and is sufficiently supported by accounts, receipts and other documents which have
been produced to us.

Rayner Essex LLP
Chartered Accountants & Registered Auditors

7 May 2025
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BUCKINGHAM, AVENUE AND MARLBOROUGH MANSIONS

B A MESTATE LIMITED

LEASEHOLDERS' MAINTENANCE ACCOUNT
FOR THE YEAR ENDED 24 DECEMEBER 2024

INCOME

Service charge receivable
Attributable to rented flats

COST OF SERVICES

Staff wages (excluding cleaners)
Porters fiats : rates and services
General repairs

Internal refurbishment

Refuse bags

Gas : Hot water and heating
Insurance premiums

Eleciricity : general

Liits

Entry phones

Hot and cold-water system

Aerial Repairs and fire extinguishers

Garden maintenance

Pest control

Skips and lockers

Cleaners and sanitary materials
Electric lamps and fittings
Estate management

Major building works

Bad debt

Surplus/(Deficit) for the year

Surplus/{Deficit) brought forward

Surplus/{Deficit) carried forward

2024

2,018,658.00
82,038.00

2,100,686.00

227,233.30
10,897.15
235,035.45
23,330.00
9,618.00
172,934.07
240,451.90
50,255.54
172,193.20
10,610.79
158,328.45
415.00
83,392.35
660.00
14,368.28
60,258.95
1,012.50
70,588.00
511,019.82

2,053,411.75

47,284.25

252,660.26

299,944 .51

2023

1,834,726.00
74,580.00

1,908,856.00

243,152.65
10,831.54
342,575.87
91,673.02
8,460.42
412,503.26
248,103.97
40,119.47
57,258.67
12,375.00
143,462.82
3,505.00
82,558.58
2,100.00
12,353.04
60,122.93
1,322.70
65,442.03
49,033.82

1,886,954.79

21,901.21

230,759.05

252,660.26
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