
PROTOCOL FOR ALTERATIONS TO BAM ESTATE FLATS 
 

1. Any proposed building works involving structural alterations of any kind to the fabric or 
services require prior approval from the Estate management.   The replacement of flooring 
(other than carpet) also requires consent – see separate protocol.   Ceilings/floors - chasing 
of the concrete slab is not permitted. The concrete is unreinforced and relies on its thickness 
to span between steels. Chases could compromise the capacity of the concrete to span 
between steels and fire protection to the steels. 
 

2. Consent will not be granted for alterations affecting the external appearance of the building.  
 

3. Calculations and design details prepared by a qualified structural engineer for any structural 
alterations will be required.   If the Estate’s structural engineer is not used he must approve 
the proposals.   If following the Estate's structural engineer appraisal unforeseen potential 
structural or other issues arise the Estate reserves the right to insist on these issues being 
corrected during the current works.  

 
4. All works must be subject to prior consent under the Building Control regulations and 

achieve a Completion Certificate.  
 

5. All structural work is to be subject to a Method Statement submitted in advance; the work 
itself to be carried out under the direction of a qualified structural engineer.  

 
6. A NICEIC Certificate must be provided for electrical works; all work must comply with the 

respective statutory undertakers’ standards and codes of practice and be certified where 
applicable. 
 

7. It should be noted that alterations locating bathrooms and showers above living rooms and 
bedrooms, or living rooms above bedrooms, will not normally be permitted. 
 

8. It is the responsibility of the leaseholder to establish where communal service pipes run.   
The Estate is not responsible if plans have to be changed due to the location of buried 
pipework. 

 
9. No work is to be carried out that may affect any easement or other rights of lessees or 

occupiers of adjacent properties. 
 

10. Items for disposal must not be left in any common parts, internal or external, without the 
express consent of the Estate Manager. 

 
11. An asbestos survey must be carried out prior to any demolition work unless a valid report 

can be provided in advance. 
 

12. All costs, legal and professional fees and expenses incurred by the Estate in assessing, 
inspecting and licensing the works must be paid by the leaseholder. 
 

13. The contractor and subcontractors must present confirmation of a valid indemnity insurance 
policy for any damage to the building or other loss, injury or claim including public liability. 
 



14. Any proposed works must avoid interference with or interruption of any common services 
without obtaining prior consent with reasonable notice having been obtained from the 
Estate. 
 

15. To proceed with the works diligently to completion within the stated contractual period to 
minimise nuisance and disruption to adjoining residents. 
 

16. All block residents to be advised of the nature and period of the works at least two weeks 
prior to commencement and to include a telephone contact number of the leaseholder and 
the contractor. 
 

17. A Schedule of Condition of all adjacent flats, including above and below and to the common 
parts leading to the flat including the adjacent landing, is to be agreed prior to 
commencement of the works.   Copies of the schedule must be sent to the flat owners and 
the Estate Office before works commence. 
 

18. Work is not permitted beyond the hours of 8.30am –5.00pm Monday to Friday, on any 
Saturday, Sunday or Bank holiday without the express consent in advance of the Estate. 
 

19. Further to the above the leaseholder and contractor shall note :-  
 
a. The contractor shall report to the Estate Office prior to commencement on site, 

submitting a copy of his staff work rules and shall provide all staff with photo ID badges. 
b. Common parts from the block entrance including the entire landing of the subject flat 

are to have floor protection using a self-adhesive covering, be cleaned and vacuumed as 
necessary each day and removed on Friday afternoon; 

c. Any damage to the common parts is to be reported to the Estate Office and fully 
reinstated to the satisfaction of the Office; 

d. If such satisfaction is not achieved, the Estate will carry out the necessary work and seek 
reimbursement for all costs incurred from the leaseholder 

e. The common parts internally and externally to the subject flat are not to be used for 
storage of any sort without specific time-limited consent in advance. 

f. The use of radio or other sound equipment is not allowed nor any activity which may 
cause a nuisance to other occupiers. 

g. The main entrance doors to the block are not to be left open other than for the purpose 
of delivery or disposal and are not to be unattended at such times. 

 
20. Proposals for any scaffolding required are to be submitted for approval to the Estate Office 

at least five days in advance and are to include an approved alarm. 
 

21. The name and photo ID of any contractor’s or subcontractor’s staff living at the flat is to be 
notified to the Estate Office in advance of any such occupation.  
 

22.  A deposit against damages and/or cleaning of £5,000 will be required before works 
commence.  The deposit will be refunded, less any deductions – which we would hope to 
agree with you but which in the event of a dispute will be at the discretion of the Estate 
Manager, once works are completed, documentation received and any damage repair or 
cleaning of common parts completed.   
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