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CHAIRMAN’S STATEMENT 
  
 
I am pleased to report to shareholders of the BAM Estate on the progress made in managing your Estate 
during the financial year 2022. 
 
Your Board shares shareholders’ interest in the efficient management of the Estate, improving the 
condition of our buildings and gardens to enhance the ambience and visual amenity -- and thus also the 
value of the properties -- and has striven to maintain our high standard of service within a cost-conscious 
framework. 
   
We continue to supervise your investment through long term preventive maintenance and renewal 
programmes including upgrading outdated fixed plant and equipment to improve economy and efficiency. 
 
The following summarises our key activities and achievements during 2022: - 
 
Finance  
  
With the surplus brought forward from previous years we were in a sound financial position.   However, 
significantly increased buildings insurance premiums and energy costs led to the inescapable necessity to 
raise the service charge to address the new unprecedented reality and retain our financial stability -- and 
avoid going into serious deficit. 
 
We continue to be mindful of the pressure on the costs of managing our Estate and exercise constant 
vigilance on ALL outgoings--  as well on as the income from our rented estate. 
 
Building and Gardens Maintenance/Improvements 
Our annual programme of external repairs and redecoration proceeded again as usual. 
 
Electricity mains renewal bringing the Bank block intake into conformity. 
Various garden enhancement items including new stock, etc.  
The insulation of external hot and cold-water pipes is kept under constant review.  
As always, all these works were once again managed efficiently and economically by Estate staff. 
 
Communications 
We published ten BAM Bulletins. 
Our website has been rebuilt and is now fully functional. 
 
The annual Garden Party, the Chanukah Menorah party, the installation of Christmas Trees and the Carol 
singing all took place.   
 
Health and Safety 
We initiated an ongoing programme of boxing in electrical intake areas where these are adjacent to lift 
shafts. 
 
Security 
We continue to assess all aspects of site security and maintain/renew the CCTV cameras and door entry 
systems as required. 
 
Gardens 
Our staff renewed and restocked beds around the gardens. 
 



   
  
 
   

   
 

A programme is ongoing to reshape established shrubs and hedges around the gardens to give a more 
varied vista. 
 
As is evident, our gardens continue to be beautifully maintained and enhanced and we hope for another 
warm summer to enjoy them. 
 
New Residents 
During the year 9 sales were completed on the Estate.   
 
We welcome the new residents to the Estate and, as always, the Board would be delighted to hear from 
those shareholders who feel they can offer time or skills for the benefit of the Estate. 
 
Current Year 
As we are now well into 2023, I would reiterate the aims of the Board and how they are being met. As will 
be evident to shareholders, local enhancement work is progressing within budgetary constraints on a 
rolling programme.  
 
The annual Major Works were duly specified and tenders obtained.  However, following our overarching 
ambition to minimise costs against the service charge account, the blocks were carefully re-inspected and 
in the absence of any major defects or dilapidations, the decision was taken to postpone  these for one 
year to achieve a saving on the annual outgoings for this year. 
 
The minor subsidence repair works identified in 2018 are to near-completion. 
  
General maintenance and other improvement works continue throughout the Estate common parts and 
the gardens to the benefit of all residents – as is most clearly evident at the time of writing this spring. 
 
In closing, may I express my thanks to the Estate staff, professional associates, my fellow directors and the 
company secretary for their continuing hard work and dedication.   
 
 
 
 
Daniel Rosenfelder 
Chairman               
May 2023 
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TOTAL

* Esther Baroudy 6 n/a 1 n/a n/a 2 n/a n/a n/a n/a n/a n/a n/a 9

Kai Peters 8 n/a n/a n/a n/a 2 n/a n/a n/a n/a n/a n/a n/a 10

Louise Dryden 10 n/a 1 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 11

Ian Cohen 9 n/a 1 n/a n/a n/a n/a n/a n/a 6 n/a n/a n/a 16

Leon Ellenport 9 n/a 1 n/a n/a 1 n/a n/a n/a 6 n/a n/a n/a 17

** Alan Green 1 n/a n/a n/a n/a 1 n/a n/a n/a n/a n/a n/a n/a 2

Julia Roe 8 n/a 1 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 9

 Daniel Rosenfelder 10 n/a 0 n/a n/a 3 n/a n/a n/a 9 n/a n/a n/a 22

*** Priyanjali Malik 5 n/a 1 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 6

Falgun Patel 8 n/a 1 n/a n/a 2 n/a n/a n/a 6 n/a n/a n/a 17

Meetings Totals 10 0 1 0 0 3 n/a n/a n/a 9 n/a n/a n/a 23

Linda Mitchell 10 n/a 1 n/a n/a 3 n/a n/a n/a 9 n/a n/a n/a 23

 *resigned Sept 21
** appointed Nov 21
*** resigned July 21

Note: due to the pandemic the majority of sub-committee meetings were incorporated into Board meetings

B A M  ESTATE LIMITED

ATTENDANCE OF DIRECTORS AT MEETINGS
FOR THE YEAR ENDED 24 DECEMBER 2021
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